
Dear Colleagues,
 
This past April, I had the pleasure of presenting at the 
Climate and Energy Funders Group (CEFG) Annual Meeting, 
where the two themes of Collaboration and Getting Out 
of Silos melded discussions about relationships between 
funders, nonprofits, and beneficiaries. Plenaries included 
speakers such as Favianna Rodriguez of CultureStrike and 
Roger Kim of Democracy Alliance who put into perspective 
the necessity of intersectionality and plurality for sustainable 

environmental solutions. Their strategies reflect racially diverse leaders as impactful 
change agents for climate resilience. Also, a subset of CEFG attendees and other Bay Area 
grantmakers participated in an InDEEP pre-conference training session entitled “Diversity, 
Equity, and Inclusion – Practical and Applied.”

We have captured stories and insights from funders, grantees, and other experts around 
how to bring a racial and social justice lens to environmental grantmaking through interviews, 
peer learning sessions, webinars, and other forms of communications. This newsletter is 
aimed at meeting some of your stated needs for more examples of how to fund differently.

One resounding theme that continues to surface is that philanthropy is highly relational. 
There is an urgent need for environmental grantmakers to cultivate relationships with more 
racially and ethnically diverse entities. For environmental philanthropy, this means developing 
an awareness as well as skills that can result in mutually beneficial relationships that are 
responsive to complexities around power, race, and money. This can result in meaningful and 
lasting impacts across the environmental sector. 

InDEEP has benefited from similar relationship building among funders who are vested 
in more equitable and impactful environmental philanthropy. The Initiative has experienced 
notable growth and activity this spring. Since our last newsletter, we have welcomed two new 
investing partners – The David and Lucile Packard Foundation and The Energy Foundation. 
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InDEEP’s partnership with the CGBD’s Climate and Energy Funders Group continues to deepen and allows us 
to expand our reach to environmental funders. In April, Dr. Keecha Harris facilitated a pre-conference session 
at the 2016 US Climate and Energy Funders Group Annual Meeting hosted in San Francisco. The session was 
entitled “Diversity, Equity, and Inclusion – Practical and Applied” and included individuals from 16 foundations 
and funder networks. 

The CEFG “How to Get Started” webinar series is a three-part series intended to highlight the change management 
practices and approaches of foundations and to examine ways to strengthen integrative DEI engagement. The first 
webinar on May 3 included staff from Hewlett and Packard Foundations, who shared how staff-led interests continue 
to inform internal organizational development. 

The second webinar on June 1 included the Executive Directors of The Schmidt Family Foundation and Growald 
Family Fund. Each director shared how they have built staff capacity, expanded internal priorities, and related to 
their boards as they deepen their commitment to social and racial justice. 

The final webinar was held July 13 and featured Kresge and Surdna Foundations, who shared how they have 
interpreted and implemented their boards’ directives for more inclusive, impactful grantmaking.

Recent Updates
InDEEP Welcomes The David and Lucile Packard Foundation  

and The Energy Foundation

We are pleased to announce that The David and Lucile Packard Foundation and The Energy Foundation have joined our family of 
funding partners. We are grateful for their commitment to racial equity and social justice internally and across the field. 

We want to express our ongoing gratitude to our initial investors:

InDEEP and the Consultative Group for Biological Diversity (CGBD)

We also continue to grow our strategic partnership with The Consultative 
Group for Biological Diversity’s Climate and Energy Funders Group. And 
we completed our first webinar series, which has attracted the interest 
of over 100 individuals.

As I travel and engage the environmental philanthropic community, I 
am struck by the energy and passion that funders and nonprofits bring 
to our conversations about pressing matters affecting natural resources. 
We are all impacted directly and unavoidably to the work of this sector, 
and we have real work to do to make sure that environmentalism begins 
to reflect demographic and social realities. I addressed these topics in a 
blog post for The Center for Effective Philanthropy: “Why Racial Equity? 
Why Now?” It was immediately picked up and published by Alliance – 
the leading magazine for philanthropy and social investment worldwide.

As we move forward in building awareness around racial equity and 
social justice in environmental philanthropy, it is my hope that we expand 
our commitment to building new and diverse relationships. This newsletter 
is one step along the way as it showcases the importance of a more 
equitable sector, where and how impact is being leveraged, and examples 
of the types of groups that can align with your funding objectives.

We are looking forward to your ongoing engagement in InDEEP as 
investors, participants, and advocates for a more racially and socially 
equitable sector. An upcoming opportunity is the Peer Learning Exchange 
(PLE) at the Kresge Foundation (July 25-27). 

Read on to meet our new partners and to explore the perspectives and 
experience of practitioners who generously shared their commitment to 
racial and social justice in environmental philanthropy. 

Please reach out to me for additional details or questions about the 
InDEEP Initiative at kharris@khandassociates.com. I look forward to 
connecting with you soon! 

 
Sincerely,

KEECHA HARRIS, DrPH, RD

President, Keecha Harris and Associates Inc (KHA Inc)

Director, InDEEP Initiative

We are looking forward to your ongoing 
engagement in InDEEP as investors, participants, 

and advocates for a more racially and socially 
equitable sector.

MEET OUR NEW 

Communications 
Fellow

KHA Inc and InDEEP are excited 
to welcome the newest member 
of our team, Michael E. Collins, Jr. 
As Communications Fellow, 
Michael coordinates and manages 
InDEEP communications, 
including its newsletter 
and other communications 
products. He is also supporting 
the development of InDEEP’s 
website, collateral materials, 
and branding. He brings over 10 
years of experience in program 
development and community 
engagement in nonprofit and for-
profit organizations. A passionate 
professional, Michael is guided 
by a deep commitment to social 
justice with an active analytical 
and impact-centered approach. 
He is an alum of Morehouse and 
Baruch Colleges. In his free time, 
he enjoys spending time with 
family and traveling. 

The David and Lucile Packard Foundation is a private foundation that provides grants to not-for-profit 
organizations. It was created in 1964 by David Packard and his wife, Lucile Salter Packard. The foundation’s 
goals, through the use of grants, are to improve the lives of children, enable creative pursuit of science, advance 
reproductive health, and conserve and restore earth’s natural systems.

The William and Flora Hewlett Foundation is a nonpartisan, private charitable foundation in northern 
California that advances ideas and supports institutions to promote a better world. For 50 years, the Hewlett 
Foundation has supported efforts to advance education for all, preserve the environment, improve lives and 
livelihoods in developing countries, promote the health and economic well-being of women, support vibrant 
performing arts, strengthen Bay Area communities, and make the philanthropy sector more effective.

The Kresge Foundation is a $3.6 billion private, national foundation that works to expand opportunities 
in America’s cities through grantmaking and social investing in arts and culture, education, environment, 
health, human services, and community development in Detroit, Michigan.

11th Hour Project of the Schmidt Family Foundation promotes a fuller understanding of the impact of human 
activity within the web of interdependent living systems. It connects organizations with good information on 
how to develop a more responsible relationship with the world’s water, energy, and food resources. 

The Energy Foundation promotes the transition to a sustainable energy future by advancing energy efficiency 
and renewable energy. Over the past two decades, it has supported and coordinated sophisticated and effective 
networks of grantees and allies who share its vision of a prosperous and healthy future powered by clean, reliable, 
and secure sources of energy.
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RESOURCES AND EVENTS 

Peer Learning Exchange 
We are pleased to invite you to participate in the second Peer Learning Exchange (PLE) in the Inclusion, Diversity, and Equity 
in Environmental Philanthropy (InDEEP) Initiative’s professional development series July 25-27 at The Kresge Foundation in 
Troy, Michigan! If you are interested in deepening your commitment to racial and social justice as a grantmaker, please contact 
Sara Padilla at spadilla@khandassociates.com for registration information or register directly here.

Perspectives From The Field
Relationships are the lifeblood of this sector and the glue that bonds NGOs and funders together. As we prepare for the upcoming 
Peer Learning Exchange, the following features highlight the importance of relationships in the field and showcase how they can help 
ensure that the environmental movement becomes more reflective of societal and demographic realities.

SABRINA COLEMAN
Sabrina Coleman taps into a 
deep reservoir of organizational 
development capacities in her work 
with The William and Flora Hewlett 
Foundation. Drawing from an 
extensive pool of career experiences 
across the business, technology, life 
sciences, and government sectors, 
she partners with leaders in creating 
shifts in cultural norms, practice, 
and performance. Her work centers 
on aligning mission, values, and 
intended impact with sectoral and 
societal realities. 

Sabrina’s motivation to embrace 
diversity, equity, and inclusion 
(DEI) work stems from her own 
experience of being excluded, feeling 
misunderstood and isolated, and 
having a lack of support as a black 
woman leader. Further, her inability to 
find support, coaching, or guidance 
that addressed her needs specifically 
and explicitly was one of the primary 
drivers which inspired her to become 

a certified professional coach. And 
while conducting research as a part 
of her graduate studies in psychology 
and organizational development, 
she found that most women of color 
shared similar experiences and felt 
their issues and challenges were 
being addressed in a monolithic 
and “superficial” manner; this 
sentiment was even more acute with 
underrepresented women of color 
leaders and professionals.  

“Women in the workplace who look 
like me really need some support, and 
there is none out there. And if there is, 
it’s really, really difficult to find.”

At the Hewlett Foundation, Sabrina 
focuses largely on institutional efforts 

and has worked closely with Hewlett’s 
environmental team in its DEI efforts. 
She strived to influence the conditions 
for a more functional workplace in her 
role as Organizational Development 
Officer with a special focus on 
leadership development and leading 
and supporting efforts that help 
create a more inclusive culture.

Sabrina believes that programs 
and initiatives are heavily influenced 
by internal culture. Champions and 
allies of DEI efforts must take time 
to evaluate and identify issues and 
intended outcomes. An organizational 
assessment is a critical part of this 
process along with full investment, 
buy-in, and commitment from formal 
and informal institutional leaders.

“The most critical component of 
any organizational change work, 
whether it’s DEI or implementing new 
technology, is having leadership buy-
in. If you don’t have leadership buy-in, 
then it’s not going to work, and it’s not 
sustainable.”

Sabrina has observed that 
leadership buy-in is an integral 
component in shifting organizational 
culture. Leadership must be actively 
engaged, supportive, and informed 

in order to make impact. By nature, 
every organization requires an array 
of resources, such as time, people, 
funding, and processes, to drive 
toward mission: “internal culture 
drives external practices.”

If you missed the first 
PLE this past January or 
simply want a refresher 
on the basics, please plan 
to join us on Tuesday, July 
25, for “Understanding 
Equity: Core Concepts 
for Grantmakers,” 
where we’ll be recapping 
DEI terminology and 
facilitating peer-to-peer 
exploration of implicit bias 
and power. This session 
will also take place at 
The Kresge Foundation 
and is open to both past 
PLE participants and new 
attendees. 

On Tuesday, there 
will also be a meeting of 
program directors, other 
senior leaders, and those 
leading DEI efforts in 
foundations. That meeting 
will run from 3:30 to 
5:00 p.m. at The Kresge 
Foundation. The purpose of 
this meeting is to get your 
input on a forthcoming 
InDEEP leadership 
development opportunity 
exploring written action 
and accountability plans to 
drive culture change and 
staffing in environmental 
philanthropy. Please 
contact Ed Miller 
(emiller@joycefdn.org) 
at Joyce Foundation or 
Keecha Harris at KHarris@
khandassociates.org for 
more details.

On Wednesday, July 26, 
we will host “The ‘How 
Tos’ of Diversifying 
the Portfolio” learning 
session, which will focus 
on grantmaking and 
diversifying the grant 
portfolio. This convening 
will be followed by an 
evening reception at 
the Foundation from 
5:45 to 7:00 p.m. with 
a guest presenter, Dr. 
Dorceta Taylor, James 
E. Crowfoot Collegiate 
Professor and Director 
of Diversity, Equity, 
and Inclusion for the 
University of Michigan’s 

School for Environment 
and Sustainability. Dr. 
Taylor is the author of 
The State of Diversity in 
Mainstream Environmental 
Organizations.

An additional half-day 
gathering for People of 
Color in Environmental 
Grantmaking will be held 
on Thursday, July 27.

TUESDAY,

July 25
WEDNESDAY,

July 26

THURSDAY,

July 27

InDEEP’s New 
Virtual Home
We have officially launched our website and are 
excited to share it with you. We encourage you to 
visit our new virtual home to learn more about the 
InDEEP Initiative, explore content, and stay up to date 
on InDEEP happenings. Go to our website by visiting 
InDEEPinitiative.org.

In the News
If you have not already done so, please check out “Why 
Racial Equity? Right Now?” by InDEEP Director Keecha 
Harris. Initially published by the Center for Effective 
Philanthropy and subsequently featured by Alliance, 
the article offers a compelling case for adapting social 
and racial justice as core values in environmental 
philanthropy. We encourage you to read the article, 
comment, and join the dialogue.

Women in the workplace who look like me really 
need some support, and there is none out there.
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“If you don’t have people from diverse 
communities in positions where they can 
leverage their friendships, relationships, and 
their networks, then grantmaking will never, I 
think, spread to diverse communities.”

Philosophically, Sabrina sees impactful and 
meaningful change in philanthropy through 
DEI as plausible. However, she cautions 
that in practice this will not happen until 
it’s broadly accepted that you don’t have to 
be a social justice organization or a racial 
equity mission-driven organization for DEI to 
be a topline agenda item. She offered a set 
of conditions needed for real change in the 
sector. Real change, says Sabrina, will only 
happen when:

• There is an understanding that DEI is 
inherently connected to every major social 
issue addressed by philanthropy today.

• DEI practices are understood, accepted, 
and addressed by more than a handful of 
leaders in the sector.

• DEI efforts are seen as part of organizational 
best practices and not as a by-product or 
the last agenda item of the meeting. 

Sabrina says that it will take formal leaders 
and their influencers recognizing that DEI 
impacts everyone. This work requires a 
commitment to applying the same level of 
rigor, strategic goals, and risk-taking in this 
area that are applied when other social issues 
are funded.

All of these postulates are necessary to 
move real change forward, says Sabrina.

“If we are not developing, managing, and 
strengthening our relationships with diverse 
groups and individuals, then we run the risk of 
being unintentionally exclusionary.”

Sabrina credits her engagement with InDEEP 
and VISIONS, Inc. in providing spaces to not 
only learn, grow, and be heard in community 
but also to build meaningful relationships that 
help to bring about a more supportive and 
inclusive future for all in the sector.

Note: Sabrina recently transitioned out of her role 
as the Organizational Development (OD) Officer at 
The Hewlett Foundation. She continues to work with 
the Foundation’s President, Larry Kramer, in support 
of efforts related to Leadership Development and 
Building an Inclusive Culture. 

RACIAL AND SOCIAL JUSTICE 
GRANTMAKING

AZUL and Packard 
A chance encounter at Capitol Hill 
Ocean Week in 2016 became the 
genesis for an otherwise unlikely 
partnership between one of the 
world’s largest charitable foundations 
and an emerging community-based 
environmental group. AZUL is a Latinx-
led and -focused marine and coastal 
conservation organization in the Bay 
Area, not too far from the David and 
Lucile Packard Foundation headquarters. 

Both organizations are active and engaged members of the 
marine conservation movement in California and nationally. 
However, they only had peripheral knowledge of one another as 
they each conducted their work in silos.

On that afternoon in 2016, Marce Gutiérrez-Graudin,š, 
founder and director of AZUL, was a panelist speaking about 
diversity within marine conservation. Heather Ludemann, a 
Program Officer at the David and Lucile Packard Foundation, 
was in the audience. The potentially uneventful conference 
interaction, however, presented both with a fortuitous 
opportunity.

Marce and her fellow panelists voiced their concerns that 
they were readily asked to take part in panels representing 
“diverse voices.” Funders and other participants would listen 
intently and ask intriguing questions. However, this did not 
translate into the development of funding relationships beyond 
subgrant relationships with white-led organizations. Heather 
saw mission alignment between her portfolio and the work 
AZUL was doing. Moreover, she reflects that “it seemed like 
that was a good call to action to support diverse leaders in the 
ocean conservation field.”

In this case, the benefit to both parties was almost 
immediately evident. For Heather, engaging AZUL was a solid 
“strategic move,” given both the NGO’s geographic and issue 
area focus. Acknowledging increasing racial diversity in the 
state of California, Heather recognizes that Packard’s long-
standing legacy in state ocean conservation efforts reinforces 
the importance of partnering with AZUL. Their relationship 
ensures that Packard is better “able to understand and engage 
the Latino/Latinx community, which is a critical group in 
California on ocean conservation.”

On the other hand, this partnership presented AZUL with an 
elevated platform as well as an opportunity to further its impact 
and increase its capacity. According to Marce, AZUL works with 
the Latinx community to organize and mobilize community-
based marine and ocean conservation efforts. Whether viewed 

through anecdotal 
or evidence-based 
lenses, Latinos/
Latinx care about the 
coast and ocean. The 
relationship enables 
AZUL to deepen 
impact through 
its capacity, “to 
translate that caring 
and concern for the 
ocean into actual 
actions,” according 
to Marce. AZUL was awarded 
funding through both Packard’s ocean 
grantmaking and their Diversity in 
Grantmaking (DIG) Challenge Fund, 
established to encourage “staff to 
experiment with new grantees and 
new approaches to grantmaking and 
to broaden the inclusion of voices that 
may be underrepresented in grant 
portfolios.” The availability of these and 
similar funds is especially instrumental 
in giving access to organizations led by 
people of color to national funders. 

AZUL’s mission and scope of 
work does not differ from other 
“traditional” grantees in the marine 
conservation space, especially larger, 

more established environment-
focused nonprofits. AZUL strategies 
are community-centered while 
aligning with the Packard Foundation’s 

intention to incorporate traditionally 
excluded voices in conservation efforts 
in California.

Many NGOs struggle not only to 
find funding, but as Marce points 
out, they often must contend with 
funders and funding opportunities 
that force them to conform to a 
specific approach. Marce is optimistic 
about the support she receives from 
Packard because it does not force 
her to change what has worked for 
AZUL. Moreover, their relationship 
has increased AZUL’s organizational 
capacity and its ability to leverage 
other funding and strategic 
partnerships.

Marce passionately believes 
that relationship-building and 
community-based approaches work. 
Her relationship with Packard leaves 

her enthusiastic 
that others, 
both in marine 
conservation and 
other conservation 
efforts, will also be 
able to gain support. 
Marce hopes that 
more funders will 
understand just how 
key this approach 
is to “any and all 
conservation efforts 

as it relates to communities of color 
and new constituencies.”

Heather is excited about her work 
with AZUL. This experience has 
reinforced the critical importance 
of supporting dynamic leaders and 
individual leadership. According 
to Heather, people like Marce are 
integral to the sector because they 
“bring a different lived experience 
and perspective to solving ocean 
conservation issues.” Over the long 
term, groups like AZUL will require 
additional funding and support to  
be successful. 

The relationship between AZUL 
and the Packard Foundation highlights 
the importance of the flexibility and 
courage that are required to expand 
the bench to include racially and 
ethnically diverse grantees. NGOs 
and funders, alike, bring value and 
legitimacy to funding relationships 
and their scope of work. The nature 
of this sector can limit the probability 
of interactions between NGOs led 
by people of color and funders. The 
AZUL-Packard story highlights the 
need for NGOs and funders to actively 
work to maximize opportunities.

Azul was founded by Marce Gutiérrez-Graudin,š and is legally organized under the Trust for Conservation Innovation, with headquarters in the Bay 
Area. For more information, check out their website at www.azul.org.

Marce is optimistic about the support she  
receives from Packard because it does not force  

her to change what has worked for AZUL.

MARCE GUTIÉRREZ-GRAUDIN, Š HEATHER LUDEMANN
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FUNDER INTERVIEWS
As part of its field assessment activities, InDEEP 
continues to conduct interviews of environmental 
grantmakers. Data generated from phone interviews 
with staff from foundations and funding partners are 
being used to: assess experiences, perspectives, and 
challenges of DEI practices; identify core trends and 
themes at the individual, organizational, and sectoral 
levels; inform content for and approaches to future 
InDEEP offerings; and serve as a baseline for tailored 
technical assistance for investing organizations. 

We are looking to learn from more people in the 
field. There are no requirements in terms of years of 
experience nor in terms of diversity, equity, and inclusion. 
Interviews last for about 60 minutes, and we prefer to 
interview one person at a time. If you are interested in 
sharing your perspective, please contact Sara Padilla at 
at spadilla@khandassociates.com for details.

Looking Ahead with InDEEP 

FUTURE PEER LEARNING EXCHANGES
InDEEP is planning in-person learning opportunities for 
late 2017 and early 2018. We will provide more details 
in our next newsletter.

FALL WEBINAR SERIES 
We heard your requests to learn more about 
environmental organizations led by people of color. 
InDEEP, CGBD, and EGA will cohost a webinar series 
that speaks to this topic. Starting this fall, we will 
feature a webinar series of conversations between 
grantmakers and nonprofits led by people of color 
about their partnerships aimed at addressing 
climate, land use, environmental health, and marine 
conservation issues. More details will be provided over 
the coming weeks.

Join Us! 
We are still seeking InDEEP investors to support this Initiative. To learn more, please contact Keecha Harris at 
kharris@khandassociates.com. 

We want to make sure that you and your funder peers keep abreast of our learning offerings. If you or someone you 
know would like to join our mailing list, please contact Sara Padilla at spadilla@ khandassociates.com.
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