
W
elcome to InDEEP: Inclusion, Diversity, and Equity in Environmental Philanthropy! 
This professional development series is aimed at building awareness around 
racial equity and social justice in environmental philanthropy. It is also charged 

with influencing the amount of funds invested in organizations led by people of color and 
informing funders about ways to help their mainstream grants as well. We are thrilled to 
have the support of The William and Flora Hewlett, The Kresge, and The Schmidt Family 
Foundations. The Common Market is also an InDEEP partner.  

Building upon Dr. Dorceta Taylor’s 2014 report, “The State of Diversity in Environmental 
Organizations,” InDEEP’s aim is to this take this quantifiable wake-up call and support funders 
as they take action to move toward greater parity in funding. More racially equitable funding 
and programming will in turn generate more sustainable environmental impacts. 

InDEEP builds upon tailored diversity, equity, and inclusion (DEI) work with The Schmidt 
Family, The Lucile and David Packard, and The William and Flora Hewlett Foundations over 
the past two years. Also during this time, we facilitated two Peer Learning Exchanges (PLEs) 
focused on racial equity and social justice in environmental philanthropy. Nearly 30 funders 
attended these sessions.  

Following the convening, participants shared a strong desire for ongoing convenings, peer-to-
peer support, and practical information on how to shift funding patterns toward greater parity. 
InDEEP also builds on data from an assessment of the sector, including interviews with funders. 
These interviews capture thoughts on individual experiences, organizational perspectives, and 
sectoral capacities and serve as the basis for the development of the InDEEP curriculum.  

In January 2017, InDEEP officially launched the first of its series of professional development 
sessions. Both a PLE and a People of Color Convening were held at The William and Flora 
Hewlett Foundation in Menlo Park, California. In total, 30 environmental funders representing 
22 environmental foundations and over $33 billion in assets attended these meetings. 

The PLE, held on 18 January, focused on “how to get started” with racially equitable, 
socially just philanthropic practices. It included a discussion of DEI terminology, learning 
content focused on implicit bias and power dynamics, peer-facilitated dialogue on ways to 
shift practices and organizational culture, and a goal-setting session. 
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This [Diversity, Equity, and Inclusion] is not a  
‘one and done.’ This is not a side project. This is  

not an agenda item.—FOUNDATION PROGRAM OFFICER
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The next day, six program staff and two board members — 
representing seven organizations — participated in a People of Color 
in Environmental Grantmaking Convening. The goals of this convening 
were to meet the expressed desire among funders of color for a 
focused space to share their experiences; cultivate a space for open, 
confidential sharing of challenges; reinforce institutional linkages; and 
leverage capacities in service of a more socially just, racially equitable 
sector. Both the PLE and People of Color Convening ended with 
peer funders gaining a sense of ownership in a learning community 
committed to racial equity in grantmaking.  

InDEEP will host additional PLEs and People of Color Convenings 
over the next 18 to 24 months. In future PLE sessions, the themes will 
be Grantmaking, Pipeline Development, Leadership Development, and 
Equity as Impact. InDEEP has also partnered with the Consultative 
Group for Biological Diversity to co-facilitate a DEI webinar series and 
an in-person training to be held at the Climate and Energy Funders 
Group’s spring meeting in San Francisco.

Are you ready to get InDEEP? We would love to see you at 
future convenings as well as partner with you in your efforts. Your 
organization can support InDEEP – through directly investing in the 
initiative, sharing information with your peers, and hosting trainings 
and webinars.  

We will send periodic InDEEP updates via this newsletter. Future 
content will summarize InDEEP events, provide examples of gains 
from funders in the environmental sector, and highlight the work of 
organizations led by people of color.

Please feel free to contact me for additional details or clarification at 
kharris@khandassociates.com. I look forward to hearing from you soon!

 

 
KEECHA HARRIS, DrPH, RD  |  InDEEP Director

I’m still reveling in everything we  
discussed . . . and loving the learning process.

—SHOREY MYERS, Program Director, Jenifer Altman Foundation

I have been eager to find a safe place to 
learn, explore, and be challenged in the DEI/

environmental philanthropy space, and 
InDEEP is serving to be just that.

—KRISTEN RAGAIN, Philanthropy and Community Partnership Manager, REI

“Social justice and 
environmentalism 
are separate 
issues. Why is 
that? Are we 
trying to change 
the planet for 
everyone or just 
white people?  
It’s everyone.”

—PEOPLE OF COLOR  
   CONVENING PARTICIPANT
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HOW TO GET STARTED

InDEEP PLE Overview 
Curious to know more about the first PLE? On 18 January, 30 
participants from 22 organizations attended. Representing 
private, corporate, and community foundations as well as 
public charities, participants shared experiences, networked, 
and grounded their commitment to a more diverse, equitable, 
and inclusive environmental funding landscape. 

The meeting objectives for the day-long session were to: 

• Provide new learning and helpful examples from peer 
institutions on increasing investments for equity- and 
justice-focused issues within environmental portfolios;  

• Create a strong foundation for an ongoing learning 
community of environmental grantmakers committed 
to racial equity and social justice; 

• Support participants in assessing their individual and 

institutional capacities and inclinations to fund with 
greater parity; and  

• Assist participants in developing goals and initial 
steps they can undertake to integrate racial equity and 
social justice into their strategy.

The group started by establishing working agreements and 
defining key terms for racial equity and social justice. In both 
large and small groups, funders discussed best practices, 
learnings from the field, and unexpected challenges and 
successes with representatives from Kresge, Hewlett, 
and Schmidt Foundations sharing candidly about their 
experiences. Participants particularly appreciated networking 
with colleagues who are also dedicated to shifting the tide of 
environmental philanthropy toward a diversified, equitable, 
and inclusive giving community.

Once people got more comfortable with the vocabulary, things  
started to change for the better, and build upon the work,  

and they can have deeper conversations. Staff is now asking for  
more deeper work on DEI.” —FOUNDATION PROGRAM OFFICER

Peer Learning Exchange and People of Color Convening Participants—January 2017
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FUNDER HIGHLIGHTS 

Lessons from the Field
One of the highlights from the first day of the PLE was a round of short, 
inspirational storytelling led by meeting participants — TED-talk style. 

Danielle Levoit, Program Officer for the Environment for the Doris Duke 
Charitable Foundation, discussed how the Doris Duke Conservation Scholars 
Program provides an opportunity for students to participate in an experiential 
learning program that explores conservation across climate, water, food, and 
ecosystems of the Pacific Northwest. Approximately 100 scholars, 90% of them 
students of color, participate in this program, which has as one of its goals to 
increase diversity in environmental work by connecting conservation to cultural 
identity, biodiversity, and environmental justice. Beyond the immediate success 
of the program, staff are considering how to continue supporting the scholars 
through an alumni network.

Youth Outside is a public charity run by an all-female staff, the majority of 
whom are women of color. By supporting outdoor educators and leaders through 
coaching and funding opportunities, Youth Outside works to ensure that as many 
youth as possible can experience the outdoors safely and regularly. Program 
Officer Laura Rodriguez suggested that the environmental sector think about 
equity and inclusion both outdoors and indoors. She posed the idea of “being 
okay with doing things that aren’t thought of as traditional foundation work.” 
One example of this is a professional development series for young people in 
entry- to mid-level positions serving outdoor programs. Now in its third year, 
Youth Outside’s Rising Leaders Fellowship focuses on social justice and equity 
in the outdoors and builds professional capacity while also creating a supportive 
network of like-minded leaders.

Jose Carmona, Program Director for the Energy Foundation, shared a story about 
shifting strategy to meet goals. Reports from the grantee field in California conveyed 
to the Foundation about the rise of oil industry influence in opposing California 
leadership on climate change. As a result, Energy Foundation transitioned its 
501(c)(3) focus to promote equity, labor and workforce development education 
and outreach efforts focused on elevating the local and regional benefits of climate 
change policy. By working with other funders and partners and collaborating with 
communities of color on the ground, California equity and justice advocates 
won landmark policy victories, including the establishment of greenhouse gas 
reductions targets that prioritize direct emission reductions and increased public 
investments from California’s cap & trade program to spur public health, job 
creation, and economic development opportunities in low-income communities 
of color throughout California.

[During the PLE], I was struck by the  
number of funders who see this as a priority but 

were struggling to identify how to begin.
—PLE PARTICIPANT

BLUE SKIES 

What Participants Would 
Like Next From InDEEP

The PLE included a “Blue Skies” 
discussion about ways that InDEEP 
can promote progress in the field. 
Participants learned about upcoming 
events, discussed ways to get 
involved with ongoing efforts, and 
identified ideas that need champions 
ad funders.

UPCOMING EVENTS – Please 
Attend!

• Join us in San Francisco for 
“Climate and Energy Funders 
and InDEEP Present: DEI – 
Practical and Applied.” The 
conversation will be held on 12 
April 2017 from 1:00 to 5:00 
p.m. Contact Paige Brown at 
pbrown@cgbd.org for more 
information.

• Look for additional PLEs, 
which will highlight Pipeline 
Development (Winter 2018), 
Leadership Development 
(Spring/Summer 2018), and 
Equity as Impact (Winter 2019).

ONGOING EFFORTS – Please 
Support!

• Help us transform anecdotal 
stories into verifiable case 
studies! Hewlett Foundation’s 
investment in InDEEP is 
partially supporting the 
development of case studies 
that document environmental 
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successes led by people of color. 
Additional InDEEP investors are 
needed to support this key effort.

• Suggest items for our curated library 
of resources, which we’ll feature on 
the soon-to-be-launched InDEEP 
website. 

• Contribute your ideas to “10 
Things You Wanted to Know about 
Racial Equity, Social Justice, and 
Environmental Philanthropy,” to be 
released by InDEEP in August 2017. 
We’ll draw from the core themes 
that emerge from our assessment of 
the field, but we welcome your input 
as well. 

IDEAS THAT NEED CHAMPIONS – 
Please Consider Funding!

• Develop a deeper knowledge base 
of the environmental funding 
landscape. What’s being funded, 
and what’s not? Such an analysis 
would help us gain a better 
understanding of gaps in funding 
and, more importantly, identify 
organizations that need funding. 

• Promote ways to engage board and 
trustee members as well as CEOs. 
How can we facilitate opportunities 
for peer-to-peer conversations at 
this level? 

“The session  
was very helpful 
in understanding 
the challenges 
in instituting 
DEI across an 
organization.  
This work  
takes time.”

—PLE PARTICIPANT

People of Color 
in Environmental 
Grantmaking 
Convening
On 19 January, Day 2 of the PLE, environmental staff and trustees of color 
from seven foundations met in InDEEP’s first People of Color Environmental 
Grantmakers Convening. 

The strategic objectives for the January convening were to:

•  Create a space for environmental funders of color to intentionally build 
trusting relationships;

• Talk about the challenges and opportunities of being people of color 
in an overwhelmingly white segment of philanthropy in support of 
retention and leadership development; and

•  Examine options to be of greater support to each other individually 
and collectively.

The day began with participants recounting their personal narratives 
of opportunities and challenges in environmental grantmaking. This 
conversation was followed by a discussion of personal and collective 
options to advance the field. The day ended with identifying actions 
InDEEP could take to support funders of color moving forward and next 
steps for the collective group.

Two things ran through all the personal narratives – a love of community 
and justice and a desire for equitable communities. This first gathering 
underscored the need for a funders’ support community that can strategize 
ways to reach vulnerable, under-resourced communities, learn about what 
is happening, and determine how to leverage existing knowledge.

Strategies identified by participants in collaboration with InDEEP were 
aimed at addressing how to support organizations through supplementing 
policies or practices. Such strategies might include onboarding, identifying 
cross-sector collaboration with existing work (such as Green 2.0), and 
combining funders of color’s efforts with those of the larger PLE group of 
environmental funders. 

I was brought on to bring a new  
perspective and frame things differently.

—PEOPLE OF COLOR CONVENING PARTICIPANT
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InDEEP Next Steps
Summer Peer Learning Exchange  

Mark your calendars for the second gathering in the InDEEP professional 
development series! The next PLE will take place on 25-26 July at The 
Kresge Foundation in Troy, Michigan. If you missed the first PLE or 
simply want a refresher on the basics, please plan to join us on the first 
day, when we’ll be recapping DEI terminology and facilitating peer-to-
peer exploration of implicit bias and power dynamics. A convening for 
People of Color in Environmental Grantmaking will be hosted on 27 July 
at Kresge. We welcome attendees of the previous PLE as well as new 
InDEEP participants.  

Space is limited for all events. Please contact Sara Padilla at spadilla@
khandassociates.com to request registration information. 

“Diversity, Equity, and Inclusion  
in Environmental Philanthropy:  

How to Get Started”

SAVE 
THE 

DATES!

“Find a way to 
broaden how things 
are framed because it 
determines who gets 
to be in the room and 
who is the expert.”

—ENVIRONMENTAL FUNDER, 
People of Color in Environmental 
Grantmaking Convening

This webinar series will feature works-in-progress from a 
range of grantmakers who are learning key terms to discuss 
historical, systemic, and institutional racism; grappling 
with the complexities of shifting organizational culture; 
incentivizing grantmaking to organizations led by people 
of color; and translating board directives for driving impact. 
Over the span of three months, CGBD and InDEEP (Inclusion, 
Diversity, and Equity in Environmental Philanthropy) will 
facilitate the first in a series of webinars. This first series will 
focus on “How to Get Started” and will provide examples 
from foundations as follows:

• How to Start a DEI Process Through Staff Interests: 

o ERIN ROGERS, The William and Flora Hewlett 
Foundation

o JAMAICA MAXWELL AND HEATHER LUDEMANN, 
The David and Lucile Packard Foundation 

• How an Executive Director Can Provide Support  
and Resources for Deep Staff Engagement:

o JOSEPH SCIORTINO, The Schmidt Family 
Foundation

• How Two Environmental Programs Implemented 
Their Boards’ Directives for Impact

o TBD

If you are interested in receiving practical advice from 
people who are experienced and committed to shifting 
the environmental sector, please contact Paige Brown at 
pbrown@cgbd.org for more details. Each webinar will 
be facilitated by Keecha Harris, InDEEP Director, and will 
include ample time for reflection and dialogue between 
presenters and participants.

 The Consultative 
Group on Biological  

Diversity  

  InDEEP: A Racial Equity and 
Social Justice Professional 

Development Series
+

A Webinar Series Cohosted by:
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Further Funder Interviews

About Us
InDEEP is open for business! Anticipate more 
content and sessions through InDEEP as well as more 
collaborations with our partners in the field, including 
CGBD and Green 2.0.

The InDEEP team consists of KHA Inc staff who ensure 
that InDEEP reflects participants’ needs as environmental 
funders committed to social and racial justice. 

Staff include:
• Keecha Harris, President
• Mikhiela Sherrod, Senior Associate 
• Sara Padilla, Senior Associate 
• Paula Lee Poy, Project Coordinator 

Join the Network!
If you are a foundation interested in supporting 
InDEEP’s mission and/or getting tailored support for 
your organization, please contact Keecha Harris at 
kharris@khandassociates.com. 

If you are a foundation with portfolios focused on 
the environment and would like to join our learning 
community, please contact Sara Padilla at spadilla@
khandassociates.com to join our mailing list and 
receive updates on future professional development 
opportunities.

As part of its field assessment activities, InDEEP is conduct-
ing additional environmental grantmaker interviews. The 
data generated from phone interviews with staff from foun-
dations and other funding partners are being used to: assess 
experiences, perspectives, and challenges of DEI practices; 
identify core themes; inform content for and approaches 
to future InDEEP PLEs; and serve as a baseline for tailored  

technical assistance for investing organizations.
In the first round of assessments, 14 organization 

interviews were conducted, with a total of 19 interviewees. 
Interviews run for about 60 minutes, and we invite one to 
two staff people from an organization to be on each call. 
If you are interested in participating, please contact Sara 
Padilla at spadilla@khandassociates.com for details.
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