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S ince the last newsletter, InDEEP held another Peer Learning Exchange at Kresge 
Foundation and planned its next webinar series. This issue will provide you with 
some highlights from our time in Troy, include details on forthcoming events, and 

give you a sense of what InDEEP has accomplished over the past 10 months.
The Kresge sessions convened an intimate group of funders and affinity group 

representatives over three days. The themes explored included developing a common 
understanding of core principles of racial equity and social justice in philanthropy as well 
as examining the complexities of shifting one’s portfolio to include more organizations 
led by people of color.

The sessions were dynamic, and the participants were thoughtfully engaged. Ari 
Simon, the Kresge Environment Program staff, Jumana Vasi, Rashad Morris, and Dorceta Taylor contributed richly to 
the days’ dialogues. Angela Park implored the group to dig deeper, move forward through uncertainties, and try on new 
approaches to grantmaking. My colleagues, Sara Padilla and Michael Collins, steadied the pace of each day and captured 
insights. Thank you again to each of you.

We have begun to take a closer look at what our reach has been over the past 10 months. In summary…

Since its inception, InDEEP has reached 78 foundations, representing total assets of...

~$43,501,715,088.

InDEEP BY THE NUMBERS

and the involvement of 6 funder affinity groups

With the support and investment of 5 foundations

192 individuals have taken part in 3 webinars and 4 in-person events
*Partnering with InDEEP on a Fall 2017 webinar series focused on building more racially equitable and socially just portfolios.

* * **



Please review InDEEP-at-a-Glance to find out more 
about our reach. 

I appreciate the role that each of you is playing 
to explore how to be more of what the world needs 
during these very perilous times. With equity being 
undermined and racialized violence instigated, we have 
to be resolute and just in our practices. 

Now more than ever, it is important that philanthropy 
does what it is best positioned to do – hold the standard 
for the love of humanity.

Sincerely,

KEECHA HARRIS

Director, InDEEP Initiative

In late July, InDEEP hosted its second 
professional sessions at Kresge 
Foundation in Troy, Michigan. Over 
the course of 3 days, 18 individuals 
representing 14 foundations and 
funder affinity groups participated in 
4 sessions:

• Understanding Equity: 
Core Concepts in Equity for 
Grantmaking

• The “How Tos” of Diversifying 
the Portfolio

• Funding, Equity, and Diversity in 
the Environmental Field

• People of Color Convening. 

During the sessions, core terms 
were defined, strategies and 
approaches to racially equitable 

grantmaking were developed, and 
goals were set. 

On day one, participants engaged 
in a series of exercises to increase 
their understanding of racial equity 
and how it can inform effective 
grantmaking practice. Terms such 
as diversity, inclusion, and equity 

were contextualized. There was also 
dialogue around how group identity, 
power dynamics, and implicit bias 
play into relationship development 
and funding decisions.

Professional Development  
and the Power of Convening

2017 Environmental Grantmakers 
Association Fall Retreat

The International Community Foundation is facilitating one of the Tuesday institutes at the annual 
Environmental Grantmakers Association Fall Retreat. “From Principles to Practice: Putting the Why and 
How of DEI to Work” will be held at the Discovery Park Environmental Learning Center. Please join Center 
for Diversity and the Environment, Youth Outside, InDEEP, and Funders Network for Smart Growth and 
Livable Communities during this interactive session.  

InDEEP Spotlight
Kresge Senior Program Officer Jalonne White-
Newsome was honored as “Advocate of the Year” by 
The Michigan League of Conservation Voters (MLCV). 
Jalonne manages Kresge’s Environment Program grant 
portfolio on Climate Resilient and Equitable Water 
Systems (CREWS) and leads the foundation’s work 
addressing the intersection of climate change and 
public health. For more information, click here.

above: InDEEP participants Shamar Bibbins, Meg Caldwell, Ed Miller, and Aimee Witteman share laughs 
and their goals for diversifying their portfolios. right: InDEEP participants Kely Markley, Rashad Morris, 
Gabriel Jones and Trellis Steptor listen thoughtfully to Kresge Foundation Vice President and Chief Program 
and Strategy Officer Ari Simon’s opening remarks. Simon leads Kresge’s efforts to explore new forms of 
cross-disciplinary and place-based work.

Reflections on “Understanding Equity:  
Core Concepts in Equity for Grantmaking”: 

Inclusion is about process and culture. It is about 
belonging. Grappling honestly with racial bias is critical 

to building trust and achieving an inclusive culture.
—MEG CALDWELL, Deputy Director, Conservation and Science Program 

The David and Lucile Packard Foundation

WHAT InDEEP WILL BE DOING THIS FALL
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https://static1.squarespace.com/static/582a3bdf6a4963a0eccfee40/t/599c858bff7c50b215b7ad19/1503430032243/InDEEP+At+a+Glance+1.4.pdf
http://cdeinspires.org/
http://cdeinspires.org/
http://www.youthoutside.org/
http://www.indeepinitiative.org
http://www.fundersnetwork.org/
http://www.fundersnetwork.org/
http://kresge.org/news/environment-program-senior-officer-honored-michigan-policy-group


Perspectives from the Field
We are continuing to feature of people sharing their commitment to socially just and racially equitable grantmaking. 
The current issue highlights MEG CALDWELL’s ongoing evolution. It also puts into perspective how RASHAD MORRIS 
of Bullitt Foundation and KIMBERLY POWE of Puget Sound Sage bring about change in the Pacific Northwest. 

MEG CALDWELL describes 
herself as a ‘lifelong defender of 
the environment.’ Inspired by the 
emerging environmental movement 
of the ’60s and ’70s, Meg says her 
career has evolved to integrate the 
need for both gender as well as 
racial and ethnic diversity to address 
complex issues at the juncture of 
science, law, and philanthropy.

Meg notes that those working in the 
area of ocean conservation don’t reflect 
the makeup of the broader society. 
Meg is motivated by the impact she 
can have on society and feels that 
championing this work is necessary.

“I think one is just a growing 
awareness of the lack of diversity across 
the environmental field and the fact 
that those who are working in the area 
of ocean conservation, in particular, 

especially in the US don’t really reflect 
the demographics of society more 
broadly. That seems like an enormous 
lost opportunity for sure for talent and 
different experiences and perspectives 
and ways to further our impact.”

As the Deputy Director of Oceans 
for the Packard Foundation’s 
Conservation and Science Program, 
Meg strives to use her leadership 
position to ensure that the Packard 
Foundation is undertaking this work. 
Embracing the role of servant-leader, 
Meg facilitates, encourages, and 
models a better understanding of 
what diversity, equity, and inclusion 
can mean for each of us individually 
and what it can mean for us as 
individual teams working within 
a foundation, the larger entity of 
the entire foundation, the ocean 

conservation movement, and the 
larger grantee communities.

“My enthusiasm for working on 
diversity, equity, and inclusion and 
for providing whatever leadership I 
can in big and small ways is fueled 
by deep personal commitment. It is 
exciting to have that commitment as 
a person align with what I’m doing 
professionally and how I’m carrying 
out my work professionally.”

Through experiences with internal 
learning groups facilitated  by KHA 
Inc and services like Guidestar and 
Green 2.0, Meg views learning 
opportunities as an integral 
component of DEI efforts. To Meg, 
“learning” means creating spaces for 
growth, development, and support. 
These experiences extend beyond the 
realm of the classroom because they 
require time and capital investments 
to execute: resources for hiring 
facilitators; time and insights from 
individuals, grantees, and funders; 
and the personal and institutional-
level willingness to participate.

“Impact is definitely one of my 
motivations, and increasing diversity 
in our field is also the right thing to do. 
It’s being more inclusive, ensuring that 
the work that we’re doing resonates 
with society. The diversity that exists 
in society is incredibly important.”

Meg’s optimism and enthusiasm 
reinforce her excitement about the 
future of the sector and the role that 
diversity, equity, and inclusion will 
play. Emboldened by her unwavering 
commitment to defending the 
environment, Meg believes that 
embracing DEI is not only key to 
furthering the sector but is also a 
benefit to the sector on an individual 
and organizational level.

Meg Caldwell is the Deputy Director of Oceans, 
Conservation and Science Program, The David and Lucile 
Packard Foundation. 

The energy generated during the 
learning session continued on the 
following day during ‘The ‘How Tos’ 
of Diversifying the Portfolio.” The day 
began with Kresge’s Environment 
Program staff detailing the evolution 
of its grantmaking approach, 
which has shifted to include more 
organizations led by people of color. 
Program Officer Shamar Bibbins 
put into perspective how their work 
changed: “Centering equity allows 
us to frame the problem differently. 
It changes the way we talk about our 
work, but it has to be deeper than 
that. Elevating equity has caused us 
to change how we execute our work.

The panel discussion “Embedding 
Equity in Grantmaking: Approaches” 
featured Rashad Morris, Program 
Officer at the Bullitt Foundation, 
and Jumana Vasi, Environmental 
Grantmakers Association board 
member and advisor to the BEA-
Initiative. Each reflected upon the 
importance of developing balanced 
and authentic relationships among 
racially heterogeneous grantees. As 
Vasi put it: “[You must]constantly 
think about allowing people to 
speak for themselves. Don’t allow 
anyone to speak for multiple 

groups of people.”Morris and Vasi 
also contextualized how personal, 
programmatic, and organizational 
factors can be accelerators or 
hindrances to racial equity in 
grantmaking.

Dr. Dorceta Taylor from the 
University of Michigan’s School for 
Environment and Sustainability closed 
the day with her talk, “Funding, Equity, 
and Diversity in the Environmental 
Field.” She both quantified and 
qualified disparate treatment and 
expectations of people of color in the 
environmental sector. Dr. Taylor urged 
the necessity of both discussing these 
issues and taking action to make the 
field more representative of 21st-
century realities. 

Day three provided an intimate 
space for discussion among funders 
of color. Participants openly engaged 
in dialogue about their hopes, needs, 
challenges, and expectations. The 
purpose of this session was to 
reinforce institutional linkages and 
leverage capacities in service of a 
more socially just, racially equitable 
sector. Most important, it served as 
a rarified space for grantmakers of 
color to come together, share their 
experiences, and reaffirm each other.

To read more about the convening, check out the recent edition of Kresge’s newsletter: 
Convening goal: Create a more diverse and inclusive environmental movement.
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InDEEP participants, Gabriel Jones 
and Joanna Lehrman, enjoying the 

Kresge campus during a break. Kresge 
Foundation is located at the former 
site of historic 19th-century Brooks 

Farm in Troy, Michigan. The building 
is environmentally sustainable and 

promotes a healthy workplace.

Panelists Jumana Vasi and Rashad 
Morris put into perspective their 
experiences in centering racial  

equity in their portfolios. 

Panelists, Shamar Bibbins Jessica 
Boehland, Lois Debacker, and Jalonne 
White-Newsome, present on Kresge’s 

Environment Program. Their aim is  
to build stronger, equitable and 

resilient communities.

Ally cannot be a noun. It must be a verb.
ANGELA PARK, Change Agent and InDEEP Peer Learning Exchange Facilitator
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income residents (ORCA Lift), and 
mandatory inclusionary housing 
policies to protect affordable 
housing in Seattle.

Each of these gains has both 
linear and indirect impacts on 
Bullitt’s vision for the region and 
the Energy, Climate, and Materials 
Program’s priorities. When it comes 
to environmental outcomes, there 
can either be a positive or negative 
feedback loop between housing and 
public transit policy. Simultaneously, 
improving quality-of-life factors, 
such as leave time and wages, can 
position residents to more actively 
engage in community-building 
and environmental justice. Sage’s 
history of identifying and tackling 
environmental issues emerges from 
its long-standing efforts on racial 
justice causes.

The funding relationship between 
Sage and Bullitt predates both 
Powe’s and Morris’s tenures in 
their current jobs. Powe and Morris 
became acquainted with each other 
through previous work in economic 
development and social justice. 
When their paths crossed again 
around carbon pricing, each brought 
with them a history of success and 
credibility in local justice circles. 

Building on this initial trust in 
each other and in each other’s 
organizations, Powe and Morris 
worked together to stay ahead of 
the customary power dynamics 
between nonprofits and foundations. 
Powe acknowledged that funders 
and grantseekers need to honor the 
reciprocal nature of funded bodies 
of work, while Morris understood 

that grantee organizations need 
some autonomy from, rather than 
direction by, the funder.

Powe and Morris have deepened 
their professional alliance as Sage 
deepens its environmental work. 
This is in part due to Bullitt’s 
increased focus, says Morris, on 
“intentionally supporting work 
that recognizes the connections 
that have always existed between 
environmental issues, economic 
concerns, and social justice.” 
Morris describes Bullitt as having a 
“risk-tolerant and entrepreneurial” 
funding culture. This, coupled with 
an organizational desire to be “as 
strategic as possible,” provides 
him some flexibility to experiment 
with new approaches and grantee 
partnerships. Sage, according to 
Morris, has key attributes that 
position it well for intersectional 
work: its board boasts a significant 
number of labor organizations; 
it historically “has focused its 
efforts on the intersection of 

economic development and social 
justice”; and moreover, the staff is 
predominantly women of color.

Through his work with Puget 
Sound Sage and other grantees, 
Morris advises that “we’ve got 
to help our non-environmental 
grantees develop their capacity to 
tackle environmental issues. We 
also have to be patient as they go 
through the process of learning and 
relationship building.” 

While racial justice organizations 
may implicitly understand what 
their racial justice funders expect, 
it takes time for them to become 
acquainted with the articulated 
and implied expectations of 
environmental philanthropy. And 
vice versa. Environmental funders 
can gain valuable insights by 
learning from the approaches and 
processes deployed by racial justice 
advocates. As Powe notes, it is 
essential to have a program officer 
who “understands what it is we’re 
doing and sees the value.”

The Bullitt Foundation’s mission 
is to safeguard the natural 
environment by promoting 
responsible human activities and 
sustainable communities in the 
Pacific Northwest. As stated on the 
foundation’s website, its Energy, 
Climate, and Materials Program has 
several focused priorities, including:

 
• Assuring that pollution and 

toxic burdens are not placed 
on populations that lack the 
financial, legal, and political clout 
to defend themselves.

• Assuring that all energy and 
climate policies are just and 
equitable in their social and 
financial impacts.

 
Bullitt’s grantees help the 

foundation to impact the region 

across a range of strategies, 
approaches, and capacities. Since 
2014, Puget Sound Sage has been 
funded by the Bullitt Foundation 

to take an intersectional approach 
to climate change. Rashad Morris, 
Program Officer at the Bullitt 
Foundation, and Kimberly Powe, 
Interim Executive Director at Puget 
Sound Sage, speak of their grant-
funded efforts as being community-
driven and intersectional. 

Puget Sound Sage (Sage) 
combines research, innovative 
public policy, and organizing with 
the intention of ensuring “that all 
people have an affordable place to 
live, a good job, a clean environment, 
and access to public transportation.” 
Sage’s strategies leverage racial and 
social justice in its coalition-building, 
research and policy-making efforts. 
It melds the base-building tactics 
of grassroots activism with the 
nuances of grasstop approaches. 
Its activities are at the nexus of 
economic development, societal 
transformation, and environmental 
systems change. To date, Sage’s 
work has resulted in significant 
policy changes such as Seattle’s paid 
sick and safe leave, $15 minimum 
wage, reduced transit fares for low-

Puget Sound Sage is an organization led by majority women of color accountable to and serving the interests of low-income people, communities of 
color, immigrants, and refugees in the Puget Sound region. http://www.pugetsoundsage.org

RASHAD MORRIS KIMBERLY POWE

RACIAL AND SOCIAL JUSTICE GRANTMAKING   

Bullitt Foundation & Puget Sound Sage

Money is not the only part of the equation. 
Grantees bring chips to the table, and 

understanding this can produce better outcomes. 
The integrity of our funders is very important to us 
because we are a coalition-based organization, and 
because we have very strong values, it’s important 

that we have aligned bedfellows, so to speak.
KIMBERLY POWE, Interim Executive Director, Puget Sound Sage

Rashad Morris is Program Officer 
of Bullitt Foundation, and Kimberly 
Powe is Interim Executive Director  
of Puget Sound Sage

It is not our job to fund organizations outside  
of an impacted community to parachute in,  

rescue or educate that community, and then leave 
shortly thereafter. Instead, it is our job to directly 

support communities with the resources they  
need to fully participate in decision-making, to  

self-direct their own work, and to define the 
outcomes they want to see, for themselves.

RASHAD MORRIS, Program Officer, Bullitt Foundation
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Looking Ahead with InDEEP 

Are You Ready to Go InDEEP? 
We are still seeking InDEEP investors to support this Initiative. To learn more, please read our overview or contact 
Keecha Harris at kharris@khandassociates.com. 

We want to make sure that you and your funder peers keep abreast of our learning offerings. If you or someone you 
know would like to join our mailing list, please contact Sara Padilla at spadilla@ khandassociates.com.

INDEEP IS MADE POSSIBLE BY THE SUPPORT AND INVOLVEMENT OF:

FALL WEBINAR SERIES

 
 
The Consultative Group for Biological Diversity (CGBD), 
Environmental Grantmakers Association (EGA), the 
Health and Environmental Funders Network (HEFN), 
InDEEP, and Sustainable Agriculture and Food Systems 
Funders (SAFSF) are partnering to produce a webinar 
series. “Diversifying Your Portfolio: Why and How” will 
feature the work of funders who are actively shifting their 
portfolios to fund more organizations led by people of 
color. Both grantmakers and grantees will share why they 
are personally vested in the work, how their relationship 
was initiated, and how their missions align. They will 
share their intended impacts as well as hurdles faced as 
they move toward impact. More details are forthcoming 
on the dates and speakers for the four-part series. 

FUTURE PEER LEARNING EXCHANGES
InDEEP is headed further east! Stay tuned for more details 
about the early 2018 professional development sessions 
that will be focused on “Building Internal and Collaborative 
Pathways to Fund Organizations Led by Underrepresented 
People of Color.” For questions about the series or to learn 
how you can participate, please contact Sara Padilla at 
spadilla@ khandassociates.com. 

JOIN THE CONVERSATION
As part of its field assessment activities, InDEEP continues 
to conduct interviews of environmental grantmakers. Data 
generated from phone interviews with staff from foundations 
and funding partners are being used to: assess experiences, 
perspectives, and challenges of DEI practices; identify 
core trends and themes at the individual, organizational, 
and sectoral levels; inform content for and approaches to 
future InDEEP offerings; and serve as a baseline for tailored 
technical assistance for investing organizations.

We are looking to learn from more people in the field. 
There are no requirements in terms of years of experience 
nor in terms of expertise in diversity, equity, and inclusion. 
Interviews last for about 75 minutes. If you are interested in 
sharing your perspective, please contact Michael Collins at 
mcollins@khandassociates.com. 
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