
I hope that 2018 is off to a great start for you. We want to provide you 
with a brief update on how InDEEP is progressing and invite your 
participation in our upcoming events.

Our webinar series, “Diversifying Your Portfolio,” has gotten off to a 
strong start. Over 100 people registered for the first two webinars, which 
were cohosted by Environmental Grantmakers Association and the Climate 
and Energy Funders Group. Each webinar featured exciting funder-grantee 
partnerships. The David and Lucile Packard Foundation and the Gordon and 
Betty Moore Foundation were joined for the first webinar by their respective 
grantee partners, Azul and the Nanwakolas Council of British Columbia. The 
second webinar brought together Barr and Energy Foundations, who put into 
perspective their partnerships with Community Labor United and California 
Environmental Justice Alliance, respectively. We are planning additional 
webinars with Sustainable Agriculture and Food Systems Funders and the 

Health and Environmental Funders Network.  Stay tuned for more details.
This past fall, we announced the launch of the InDEEP Embedding Equity Community of Practice. Embedding 

Equity will provide support to foundations on talent development and culture change strategies. The core 
participants are management-level foundation professionals as well as those with responsibilities in diversity, 
equity, and inclusion (DEI). Interested organizations submitted assessment data about their DEI interests and 
progress as well as the goals they would like to work on over the next 12 months.

We are thrilled to partner with Bechtel, Energy, Joyce, McKnight, and Mertz Gilmore Foundations as they 
deepen their commitments to racially equitable culture change and talent development. These foundations 
will engage in a series of in-person 
meetings and online webinars 
tailored to support their intention 
to shift internal practices. They will 
also receive tailored support to help 
them advance toward their goals. 
Find out more about the Community 
of Practice participants in this 
newsletter.

During the week of 22 January, 
InDEEP will host the third of its 
in-person convenings. This time, 
we’ll be gathering in New York. Our local partners are Philanthropy New York, Ford Foundation, New York 
Community Trust, Mertz Gilmore Foundation, Mitsubishi Corporation Foundation for the Americas, and Doris 
Duke Charitable Foundation. We will kick off the week with an Undoing Racism workshop led by Race Forward. 
Participants will have an opportunity to learn about the evolving environmental landscape in the Greater New 
York region, including perspectives from environmental justice organizations, advocates, and funders. Our next 
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These foundations will engage in a series  
of in-person meetings and online webinars 

tailored to support their intention to  
shift internal practices.



newsletter will provide coverage of these events.
We are excited to share that the Joyce and McKnight Foundations each 

joined InDEEP as investors at the close of 2017. We appreciate their support 
and commitment to more racially equitable and socially just environmental 
philanthropy.

Thanks again to each of you for your participation in InDEEP. We hope to 
see you very soon.

 

Sincerely,

KEECHA HARRIS

Director, InDEEP Initiative

InDEEP Is Headed to New York! 
This newsletter provides a sneak peek into the Embedding Equity Community of Practice  

and other activities InDEEP is hosting the week of 22 January. As we get ready to head to New York, 
we would like to express our gratitude to our partners and hosts.

The Embedding Equity Community of Practice (CoP) is a “cohort of cohorts.” A total  
of 14 people – two to five management-level individuals from each of five foundations – 

will participate in a series of in-person meetings and online webinars. They will  
also receive tailored technical assistance aimed at supporting them in their goals  

to become more racially equitable in their internal practices.

Announcing the 2018  
Embedding Equity Community 

of Practice
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The CoP will launch in New 
York with an Undoing Racism 
workshop facilitated by Key 
Jackson and Rachael DeCruz of 
Race Forward. 

For its first in-person meeting, 
the CoP session will be facilitated 
by Sabrina Coleman. Heather 
McGhee, President of Demos, 
will put into perspective her 
organization’s internal change 
process to becoming more racially 
equitable.

JANUARY 22

JANUARY 23
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http://www.mertzgilmore.org
http://www.mertzgilmore.org
https://www.mitsubishicorp.com/us/en/mcfa/
http://www.ddcf.org/about-us/staff--advisory-councils/environment-program/danielle-levoit/
https://philanthropynewyork.org/daisy-martinez
http://www.mertzgilmore.org
http://www.nycommunitytrust.org
http://www.nycommunitytrust.org
https://www.fordfoundation.org/
https://www.raceforward.org/about/staff/key-jackson
http://www.centerforsocialinclusion.org/staff/rachael-decruz/
https://www.raceforward.org
http://www.demos.org/heather-c-mcghee
http://www.demos.org


We are pleased to welcome the  
following individuals and foundations to  

the 2018 Embedding Equity CoP! 

JASON  
MARK

Senior Vice President  
of US Programs

Energy Foundation

JOSÉ  
CARMONA 

Program Director, 
California Campaigns

Energy Foundation 

ELIZABETH  
CIZAR

Senior Program 
Officer Environment 

Program

The Joyce 
Foundation

ED  
MILLER
Director, 

Environment 
Program

The Joyce 
Foundation

BETH  
SWANSON

Vice President 
of Strategy and 

Programs

The Joyce 
Foundation

TRELLIS  
STEPTER

Program Officer

Mertz Gilmore Foundation

RACHAEL  
YOUNG

Program Officer

Mertz Gilmore Foundation

JAY  
BECKNER
President

Mertz Gilmore Foundation

ALLISON  
HARVEY TURNER

Environment Program 
Director

S.D Bechtel, Jr. Foundation

AIMEE  
WITTEMAN

Program Director, Midwest 
Climate and Energy

The McKnight Foundation

BERNADETTE 
CHRISTIANSEN

Vice President,  
Operations

The McKnight Foundation

BRENDON 
SLOTTERBACK

Program Officer, Midwest 
Climate and Energy

The McKnight Foundation

MARK  
MULLER

Program Director, 
Mississippi River

The McKnight Foundation

EMILY  
HARRIS

Program Associate

S.D Bechtel, Jr. Foundation

MARSELLE 
ALEXANDER-

OZINSKAS
Environment Program 

Officer

S.D Bechtel, Jr. Foundation

MASIKA  
HENSON

Environment Program 
Associate

S.D Bechtel, Jr. Foundation

TERI  
CIRILLO

Director of Human 
Resources and 
Administration

S.D Bechtel, Jr. Foundation
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https://www.mcknight.org
http://sdbjrfoundation.org
http://www.mertzgilmore.org
http://www.ef.org
http://www.joycefdn.org


THE InDEEP SPOTLIGHT highlights 
the work of environmental organizations 
led by people of color. In this newsletter, we 
feature a Philadelphia-based organization 
known as The Common Market, a nonprofit 
food distribution enterprise with a mission 
to connect communities with good food 
from sustainable family farms. 

The Common Market has supported 
InDEEP as a fiscal sponsor. Its current 
funders include 22 public and private 
organizations. One of its codirectors, Haile 
Johnston, is a trustee of the Jessie Smith 
Noyes Foundation.

The Common Market is a nonprofit food 
distribution enterprise with a mission to 
connect communities with good food from 
sustainable family farms. The Common 
Market strives to improve food security, 
farm viability, and community and ecological 
health. It envisions a nation composed 
of vibrant regional food systems – where 
interdependent urban and rural communities 
thrive through relationships that build the 
health and wealth of all people.

The Common Market was founded 
to empower, strengthen, and connect 
two vulnerable populations: low-income 
communities and local family farmers. 
As a values-based local and sustainable 
food distributor that invests in regional 
economies, The Common Market creates 

infrastructure that bridges the gap between 
urban communities that need better 
access to healthy and affordable food and 
producers who need more direct access 
to fair market opportunities. Incubated 
in a food bank in North Philadelphia in 
2008, today The Common Market’s Mid-
Atlantic chapter delivers from New York to 

Washington, DC, and its Georgia chapter 
distributes throughout Greater Atlanta. 
Since The Common Market’s beginnings, 
the organization has catalyzed nearly 
$20 million in sales of sustainably grown, 
humanely raised, and locally crafted foods 
and over $32 million in direct regional 

economic investment.
The Common Market’s approach to 

systems change is implemented on the 
ground by its distribution chapters and 
supported by The Commons, the umbrella 
organization that unites the network. 
The different entities are parts of one 
national organization and work together to 
achieve the goals of The Common Market. 
Individually, the Chapters are nonprofit 
regional food distributors with a common 
strategy to serve vulnerable populations 
by partnering with anchor institutions. 
They strive to improve food security, farm 
viability, and community and ecological 
health. The goal of each Chapter is to build a 
regional food economy that nourishes all of 
its communities and creates positive health, 
economic, and ecological change. The 
Chapters build on the work, knowledge, and 
relationships established by The Common 
Market’s original venture in Philadelphia, 
Pennsylvania. As of 2018, there are three 
expansion chapters of The Common Market: 
The Common Market Mid-Atlantic Inc 
(CMMA), The Common Market Georgia Inc 
(CMGA), and The Common Market Texas 
Inc., based in Houston.

InDEEP Spotlight – The Common Market

The Common Market strives to improve  
food security, farm viability, and community  

and ecological health.

Do you have a story or progress 
that you wish to share in InDEEP 
Connections? Please contact 
Michael Collins at mcollins@
khandassociates.com.

We are still seeking InDEEP  
investors to support this body of  
work. To learn more, please 
contact Keecha Harris at kharris@
khandassociates.com. 

We want to make sure that you and 
your funder peers keep abreast of our 
learning offerings. If you or someone you 
know would like to join our mailing list, 
please contact Sara Padilla at spadilla@ 
khandassociates.com.

InDEEP Investors
InDEEP is supported by the generosity of seven foundations. We are grateful for their 

commitment to racial equity and social justice internally and across the field.

HAILE JOHNSTON

Join Us!  
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