
I N MAY, InDEEP convened its fourth professional development sessions. 
The sessions were hosted in Chicago at the Joyce Foundation and the 
Gaylord and Dorothy Donnelley Foundation. 

Over three days, 50 individuals from 26 foundations and funder affinity groups 
addressed themes such as multi-issue grantmaking, cultural competencies, 
and equitable evaluation. This issue of the InDEEP newsletter will provide you 
with highlights from the events and a preview of forthcoming opportunities to 
participate in with your colleagues.

The key takeaway from Chicago is the power of systems thinking 
in advancing and centering racial equity across the environmental 
sector. Beth Sawin of Climate interactive and Jacqui Patterson of 
the NAACP Environmental and Climate Justice Program focused on 
multi-solving as the most durable, impactful approach to developing 
solutions frameworks.  

From nature to politics, Sawin and Patterson demonstrated 
how multi-solution approaches intensify grantmakers’ impact 
and encouraged participants toward inclusiveness in their funding 
strategies. Please explore this newsletter to learn more about 
strategies for advancing this work.  

I am also excited to announce that after two years of piloting, 
InDEEP is refining its approach to implementation. This summer, 
we are partnering with Ali Webb, recent former Program Director 
at the W.K. Kellogg Foundation, to develop a more robust model. 
Hewlett Foundation is generously supporting this process.

We are also thrilled to share news of our three new investors: 
Doris Duke Charitable Foundation, Mertz Gilmore Foundation, and 
S.D. Bechtel, Jr. Foundation. We appreciate their support and commitment to more racially equitable and 
socially just environmental philanthropy.

Thank you again for your curiosities about, participation in, and support of InDEEP. 

Sincerely,

KEECHA HARRIS

Director, InDEEP Initiative
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The reason we seemingly 
see problems not 

improve—despite years 
of effort—is because we 
typically approach the 

work too narrowly and too 
shallowly. We need to go 

broader and deeper. 
—BETH SAWIN, CLIMATE INTERACTIVE
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https://hewlett.org/committing-diversity-equity-inclusion/
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In late May, InDEEP organized its fourth and most 
widely attended convening. New and returning 
participants gathered to learn from one another, 
challenge existing norms, and set goals around 
new approaches. Attendees came ready and 
leaned in with open minds and hearts to confront 
the inequity of the systems in which we operate.

The packed three-day schedule in Chicago 
included six sessions hosted at the Joyce 
Foundation and a networking reception held at 
the Gaylord and Dorothy Donnelley Foundation. 
Participants from organizations and funder affinity 
groups took part in the following sessions:

• Creating Transformational Impact:
Systemic, Multi-Issue Environmental
Grantmaking

• Embedding Equity Community of Practice:
Enhancing Cultural Competence

• Applying an Equity and Inclusion Lens to
Fundamental Philanthropic Practices

• Confronting Orthodoxies – Equity and
Evaluation Practice

• Environmental Grantmakers of Color
Convening

• How to Be a Better White Ally

Professional Development  
and the Power of Convening

On day one, the Peer Learning 
Exchange (PLE) presented a space to 
explore “Creating Transformational 
Impact: Systemic, Multi-Issue 
Environmental Grantmaking.” 
Facilitated by Angela Park, the PLE gave 
participants the opportunity to explore 
perspectives on the multifaceted, 

Values can be a strategic way to push organizations 
to operate in ways that are consistent with those 
values—they’re levers for organizational shifts. 

—ANGELA PARK, FACILITATOR

InDEEP at a Glance
 InDEEP supports environmental grantmakers in cultivating opportunities to increase funding  

for organizations led by people of color and strengthen grantees across the field to create a more 
diverse and inclusive environmental movement. During the summer of 2018, InDEEP is  

refreshing its strategy for deeper impact over the next three years. 

Since being soft-launched at Environmental Grantmakers Association’s 2016 Fall Retreat in  
Jackson Hole, Wyoming, InDEEP has reached 120 FOUNDATIONS representing total assets of...  

>$83,258,835,852.

To date, 76 FOUNDATIONS have participated in InDEEP professional development offerings. Centered 
around increasing understanding of racial equity and how it can inform effective grantmaking, these 

sessions provide strategies and tools for shifting funding patterns to more equitable outcomes; centering 
communities of color and other impacted communities as leaders of environmental progress; and explicitly 

framing equitable grantmaking as enmeshed in broader racial, social, economic, and community issues. 

Funder affinity groups have also committed time and resources through partnership 
and participation in InDEEP webinars and in-person events.

InDEEP is made possible by the investment of foundations committed to advancing  
diversity, equity, and inclusion in environmental grantmaking. Ten foundations invested, 

with new supporters slated to come aboard.

DAY 

1
CREATING TRANSFORMATIONAL IMPACT: SYSTEMIC, 
MULTI-ISSUE ENVIRONMENTAL GRANTMAKING

Embedding Equity Community of Practice Members
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Panelists examined the notions of 
“giving” power, building power, and 
prioritizing relationships over process. 
Stepter and Young discussed adopting 
a bottom-up approach to reposition 
grantees as both partners in the 
design process and experts in the field. 

Beth Sawin, Executive Director 
of Climate Interactive, guided 
participants through the theoretical 
framework of dynamic systems 
thinking and explained how using 
a multi-solving approach can lead 
to greater impact and equity in 
programs. Framing the discussion 
through environmental ecosystems 
and case studies, Sawin challenged 
participants to consider what it 
means to operationalize values, think 
more broadly about systems in which 
we work, and ultimately consider a 
different set of analysis questions.

Jacqui Patterson, Director of the 
NAACP Environmental and Climate 
Justice Program, advanced the 
day’s discussion by emphasizing 
the need for strategic partnerships 
in low-income communities of 
color —partnerships that can 
lead to multi-solving approaches. 
Patterson centered the discussion 
on the compounded adverse effects 
of environmental injustice and 
degradation that result in long-term 
adverse health effects, persistent 
illness, higher rates of school 
absenteeism, and behavioral issues. 
Patterson deftly mapped these 
unrelenting problems in communities 
to the school-to-prison pipeline.

residual impacts of philanthropy on the 
environmental movement; how linear 
models and single-issue strategies 
can negatively affect environmental 
and societal impacts; and why 
environmental justice efforts have 
an integral, synergistic role in terms 
of catalyzing change. The session 
also provided practical and applied 
strategies for leveraging systems 
thinking and multi-issue grantmaking.

Marselle Alexander-Ozinskas and Allison Harvey Turner (S.D. Bechtel, Jr. Foundation) Jay Beckner 
and Rachael Young (Mertz Gilmore Foundation)

Concurrent sessions were offered 
on day two, including the second 
convening of the Community of 
Practice (CoP). Sabrina Coleman 
of Mahoghany Coaching and 
Development facilitated this session in 
which CoP members discussed cultural 
competence and communications 
and how these issues relate to hiring 
and grantmaking. Participants shared 

DAY 

2
EMBEDDING EQUITY COMMUNITY OF PRACTICE: 
ENHANCING CULTURAL COMPETENCE

 Worry less about 
critical mass, and 

instead care more about 
critical connections. 

—BETH SAWIN,  
CLIMATE INTERACTIVE

Deploy strategic 
patience: invest in the 
long, deep win. This 
includes, as funders, 

stepping away from trying 
to control for what the 

outcomes will be—instead 
taking a more emergent 

approach, heading 
for a more equitable, 

egalitarian society. 
—BETH SAWIN,  

CLIMATE INTERACTIVE

We need to take another 
look at how we decide 

what’s an acceptable plan 
of action (or strategy) and 
what’s not—and to always 

ask ourselves, ‘Who’s  
not here?’ 

—JACQUI PATTERSON, NAACP 
ENVIRONMENTAL AND CLIMATE 

JUSTICE PROGRAM

If we take a single-issue 
lens, we risk supporting 
climate ‘solutions’ that 
will make things worse 

for communities of 
color or working-class 

communities from  
a racial or economic 
justice perspective.

—FARHAD EBRAHIMI,  
CHORUS FOUNDATION

We tend to be much  
less metrics-focused. 
We care more about 
evaluating our own 

performance rather than 
that of our grantees.

—TRELLIS STEPTER,  
MERTZ GILMORE FOUNDATION

The importance of  
taking a collaborative and 

bottom-up approach is 
key, which means a very 

different kind of relation-
ship with grantees. 

—RACHAEL YOUNG,  
MERTZ GILMORE FOUNDATION

Day one concluded with Angela 
Park and Meg Caldwell of Packard 
Foundation facilitating Caucus on 
Race breakout sessions. These 
conversations generated honest 
conversations about grantmakers’ 
ability to support one another in the 
field, what it means to “show up” for 
people of color, and the importance 
of naming racism, defining whiteness, 
and recognizing inequity in order to 
begin tackling these issues on both an 
individual and an organizational level.

Foundation for a reception. 
Participants enjoyed warm hospitality 
and amazing views of the city while 
engaging with staff and board 
members of the Donnelly Foundation.

the work they had been doing since 
the last CoP convening in New York. 
The group then dug into the work 
of thinking deeply about cultural 
identities, norms, and strategies to 
countering cultural incompetence.

The session included a 
presentation by McKnight 
Foundation staff about their 
organizational diversity, equity, and 

That afternoon, Farhad Ebrahimi, 
Founder and President of the Chorus 
Foundation, and Trellis Stepter and 
Rachael Young, Program Officers 
at the Mertz Gilmore Foundation, 
offered reflections on their journeys 
to leverage integrated, systemic, 
and multi-issue perspectives in 
grantmaking. The panel considered 
the imperative, rewards, and 
challenges of implementing a new 
framework and discussed how they 
were able to support one another 
through the process. 

They also suggested making the 
case within an organization by 
highlighting multi-issue grantee 
work in the current portfolio. 
Ebrahimi discussed the need for 
and impact of viewing grantee 
work more holistically by hosting 
board site visits and by committing 
to an organization’s long-term 
development and success through 
operating grants.

After a long day’s work, many 
participants took an evening walk 
along the Chicago River to the 
Gaylord and Dorothy Donnelley 

Jason Mark (Energy Foundation) and Ed Miller 
(Joyce Foundation)

‘Culture change’ is an 
oxymoron. Cultures 
don’t change: they 

evolve slowly.” 
—SABRINA COLEMAN, MAHOGHANY 

COACHING AND DEVELOPMENT
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In breakout sessions, participants 
explored “mini peer case studies” 
and prototyped strategies for shifting 
toward a more equitable design and 
evaluation process. Dean-Coffey 
invited participants to continue 
working with her on this exciting and 
emerging body of work. 

To learn more, visit the Equitable Evaluation 

website. 

Describing the work her firm has 
done on equitable evaluation, what 
was learned, and how it can shape 
future work, Dean-Coffey challenged 
participants to reimagine both the 
purpose and practice of evaluation 
to reflect the inherent values of 
philanthropy. 

Also on day two, Andie Corso of 
The Management Center facilitated 
a session on “Applying an Equity 
and Inclusion Lens to Fundamental 
Philanthropic Practices.” Corso 
skillfully took attendees through 
exercises to identify existing 
implicit biases by highlighting how 
bias shows up in our relationships 
and in our work. Additionally, the 

group explored biases’ ability to 
become embedded in success 
markers and evaluation models – 
more specifically, how preferences 
can evolve into traditions and 
requirements when underlying 
assumptions are not proactively 
considered and analyzed.

Exploring the importance of choice 
points and their capacity to either 

change or reinforce the status quo, 
Corso challenged the group to embed 
equity and inclusion in SMART 
goals by developing SMART(IE) 
goals. Closing the day, participants 
discussed existing biases and how 
to mitigate them through purposeful 
consideration of what is needed for 
success, what are preferences, and 
what have been traditions. 

DAY 

2
APPLYING AN EQUITY AND INCLUSION LENS TO 
FUNDAMENTAL PHILANTHROPIC PRACTICES

DAY 

3
CONFRONTING ORTHODOXIES— 
EQUITY AND EVALUATION PRACTICE

inclusion journey. Aimee Witteman, 
Mark Muller, and Bernadette 
Christiansen of McKnight shared 
their perspectives on the work the 
organization has been doing since 
2015. Emphasizing a culture of 
trust and commitment to cultural 
competency, the group candidly 
shared internal and external risks of 
advancing this work and their need 
to pause and pivot at certain points 
along the way to sustain momentum 
and garner support. 

CoP members closed the day 
in small-group discussions about 
equity in grantmaking. They focused 
on current strategies for equitable 
grantmaking, intentional shifting 
of portfolios that support an equity 
framework, pathways development, 
and maximizing relationships with 
grantees.

On day three, Jara Dean-Coffey, 
founder of Luminare Group, led a half-
day session on equitable evaluation 
and the imperative for making the 
paradigm shift. Dean-Coffey guided 
participants through the historical 
underpinnings of current evaluation 
practices and the ways in which the 
theoretical model does not lend itself 
to an equity framing. 

Mark Muller (McKnight Foundation), Jay Beckner (Mertz Gilmore Foundation), and Alexis Llamas 
(S.D. Bechtel, Jr. Foundation)      

Clayton Johnson (Climate and Energy Funders Group) and Charles Twichell (Prince Charitable Trusts)

Joséz Carmona (Energy Foundation) and Trellis Stepter 
(Mertz Gilmore Foundation)

Allison Harvey Turner (S.D. Bechtel, 
Jr. Foundation)

Sophia Kolehmainen (Cedar Tree Foundation) and Andie Corso 
(The Management Center)

Elizabeth Cisar and Ed Miller (Joyce Foundation) Melissa Gavin (RE-AMP) 

Nothing is more or less 
equitable. It either  

is or it isn’t.
–JARA DEAN-COFFEY,  
LUMINARE GROUP

In order to consider 
equity at the center of 
evaluation, one must 
consider historical, 

cultural, and systemic 
issues that affect 

programs. 
–JARA DEAN-COFFEY,  
LUMINARE GROUP

The stakes are too 
high for evaluation not 
to be an instrument of 

change and in service of 
a greater good—equity. 

–JARA DEAN-COFFEY,  
LUMINARE GROUP

Keecha Harris, InDEEP Director 
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ENVIRON- 
MENTAL  
GRANTMAKERS 
OF COLOR  

CONVENING AND  
HOW TO BE A BETTER 
WHITE ALLY

and Juliana Pino, Policy Director at 
LVEJO, speak of their relationship 
as an opportunity to improve the 
environmental and economic 
health of the Great Lakes region by 
leveraging relationships and policy.

Joyce Foundation’s 
relationship with LVEJO reflects 
the foundation’s multi-issue 
approach to fostering sustainable 
environmental outcomes by 
engaging community-focused 
groups. According to Cisar, LVEJO 
is a critical part of Joyce’s strategy. 
LVEJO was instrumental in the 
closing of a coal power plant in 
Chicago, which according to Cisar, 
garnered the attention of the Joyce 
Foundation. Further, these victories 
inspired Joyce to work to prevent 
these sites’ transition from one 
bad use to another by ensuring 
that impacted communities, like 
Little Village, were involved in the 
redevelopment of these sites and 
the future of the region. 

According to Pino, Joyce has 
been a great partner as it shifts its 
foundational approach. “As they 
start to work with us on alignment,” 
says Pino, “we’ve been building a 
deeper mutual understanding of 
the significant ways the different 
issue areas that we work in and that 
Joyce funds intersect.” Addressing 
environmental challenges that 
impact communities is important; 
however, it can create an 

opportunity for the emergence of 
future challenges if not approached 
with a strategy that incorporates 
multiple solutions. 

The relationship between Joyce 
and LVEJO is one built on mutual 
respect and thought partnership. 
LVEJO is a community-based 
organization that is responsive 
to what’s happening in the 
community and one that according 
to Pino has “. . . the support of a 
program officer who is responsive 
to challenges as they arise 
and who remains in constant 
communication.” This dynamic is 
reflected in Cisar’s view of LVEJO 
as a policy expert and adept 

advocate, fueled by expertise and 
led by staff who are well regarded. 
These complimentary views of one 
another are integral to this dynamic 
and adaptable partnership focused 

on shared outcomes.
Pino expresses pride in 

LVEJO’s relationship with the 
Joyce Foundation, while also 
highlighting the importance of 
local and national partners that 
support their work and approach 
to environmental justice, such as 
Chicago Environmental Justice 
Network, Midwest Environmental 
Justice Network, and the Building 
Equity and Alignment for Impact 
initiative (BEA-I). According to 
Pino, the Joyce Foundation, along 
with LVEJO’s partners, empowers 
LVEJO to “. . . engage in advocacy 
efforts, leadership development, 
and shifting planning processes, 
in Chicago and the region, that 
support an equitable future.” As 
can be seen in their relationship, 
environmental issues cannot 
be resolved by singular efforts 
advanced by singular entities. 

A reality for LVEJO and 
community-based environmental 
justice organizations, according 
to Pino, is that they traditionally 
do not receive funding from the 
environmental grantmaking sector. 
The Joyce Foundation’s leadership 
in embracing this approach to 

environmental grantmaking, 
coupled with its solidarity with 
LVJEO, reinforces the value and 
legitimacy of such partnerships in 
environmental grantmaking. 

The Joyce Foundation’s 
Environment Program aims to 
address long-term environmental 
challenges facing the next 
generation in the Great Lakes 
Region. Among Joyce’s strategies 
for advancing this goal, its Climate 
and Great Lakes initiatives focus 
on objectives that include:  

• Ensuring that people in highly 
impacted communities have a 
voice in policy decisions; and

• Strengthening state and 
federal policies that restore 
the Great Lakes and 

improve the region’s water 
infrastructure systems.

Over the past five years, Joyce 
and  Little Village Environmental 
Justice Organization (LVEJO) 
have focused on advocating 
for and advancing long-term, 
sustainable solutions for creating 
a more equitable future in 
Chicago and the Great Lakes 
Region. However, the funding 
relationship between Joyce and 
LVEJO was established in 2017. 
Elizabeth Cisar, Senior Program 
Officer at the Joyce Foundation, 

Racial and Social 
Justice Grantmaking 
Joyce Foundation and the Little 
Village Environmental Justice 
Organization

We set internal benchmarks to ensure that we’re 
providing resources to organizations that are led by 
and serving communities that are impacted by our 

core issues areas – notably climate and water.

—ELIZABETH CISAR, THE JOYCE FOUNDATION

We need foundations, like Joyce, to be  
willing to support critical and multifaceted 

organizing, movement building, and  
policy efforts that we are engaged in. 

—JULIANA PINO, LITTLE VILLAGE  
ENVIRONMENTAL JUSTICE ORGANIZATION

ELIZABETH CISAR JULIANA PINO

DAY 

3

Day three’s afternoon provided 
intimate spaces for discussion 
among funders of color and their 
white counterparts in separate 
sessions. These sessions created a 
safe opportunity for grantmakers to 
discuss how their identities shape 
the work they do and the challenges 
they face and how to better leverage 
support in advancing equity.

Honesty and candor 
from peers about race 
and whiteness. This is 
not a conversation I’m 
otherwise going deep 

on with colleagues and 
I’m desperate for it. 

(It’s talking about race 
whether with other white 
people or more generally.) 

–HOW TO BE A BETTER WHITE 
ALLY PARTICIPANT

“I have so little oppor-
tunity to spend time in a 
safe community that this 

was invaluable to me.” 
–ENVIRONMENTAL GRANTMAKERS 

OF COLOR CONVENING PARTICIPANT 
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Beginning this fall, the Biodiversity Funders Group and 
InDEEP will be hosting the upcoming Racial Equity in Practice: 
Tools and Strategies for Implementation webinar series. The 
series will feature foundation staff, nonprofit leaders, and 
other experts working in the sector.  Each presenter will 
share insights from their experiences in culture change, 
inlcusive finding strategies, or equitable evaluation.

The series will consist of three two-part webinars. “Culture 
Change,” “Inclusive Funding Strategies,” and “Equitable Evaluation” 
will each be examined across two conversations. Presenters 
for the first webinar will provide high-level insights, framing, 
and experience-based guidance for the theme. The second 
webinar will follow three to five weeks later with a “deeper 
dive” into a work in progress that centers racial equity. Stay 
tuned for more details about the first pair of webinars, which 
will focus on internal culture change processes. 

Looking Ahead with InDEEP 

Join InDEEP, S. D. Bechtel, Jr. Foundation, David and Lucile 
Packard Foundation, and Biodiversity Funders Group for 
a conversation about the future of InDEEP, how these 
organizations have benefitted from the InDEEP initiative, and 
how the initiative can be shaped to best meet the needs of 
the environmental sector.

Monday, 30 July 2018  |  9:30–11:30 AM PST

S.D. Bechtel, Jr. Foundation
199 Fremont Street, 24th Floor

San Francisco, CA 94105

Light breakfast will be served. For additional details or 
clarification, please contact Marselle Alexander-Ozinskas 
at MAOzinskas@sdbjrfoundation.org or Keecha Harris at 
kharris@khandassociates.com.

UPCOMING WEBINAR SERIES 

InDEEP will host a curated discussion centered on the 
development and optimization of pathways for increasing 
funding to organizations led by people of color. The 
conversation is scheduled for 5 December 2018 at the Packard 
Foundation. Please stay tuned for more information. We hope 
to see you there!

PATHWAYS FOR FUNDING 
ORGANIZATIONS   

LED BY PEOPLE OF COLOR

InDEEP BAY AREA  
INVESTORS MEETING

We are excited to bring together the Embedding Equity 
Community of Practice (CoP) for its third and final convening 
on 3-4 December 2018 at the Energy Foundation. Since the 
CoP’s launch in January 2018, its members have worked 
to advance racial equity throughout internal foundation 
policies, practices, and workplace culture. CoP Facilitator 
Sabrina Coleman and Jara Dean-Coffey, Luminare Group, 
will guide the CoP through the days’ discussions.

UPCOMING CoP CONVENING

During the summer of 2018, InDEEP is refreshing its 
strategy toward depth of impact. InDEEP is facilitating a 
series of meetings, informational sessions, and interviews 

to glean insights. To contribute your insights, please 
contact Keecha Harris at kharris@khandassociates.com 
for more information.  

InDEEP investors, Embedding Equity CoP members, and environmental affinity group partners discussing the future of InDEEP. 

REGISTER TODAY

InDEEP Investors
InDEEP is supported by the generosity of ten foundations. We are grateful for their 

commitment to racial equity and social justice internally and across the field.

IN THE NEWS
Want to learn more about one organization’s evolving 
commitment? Read Nathan Boon’s recent blog post for 
the National Committee for Responsive Philanthropy 

(NCRP), “Leading by Example: Addressing Racial Equity 
through Incremental Change.” Boon is Program Officer at 
the William Penn Foundation.  
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Have a story or progress that you  
wish to share in InDEEP Connections? 
Please contact Michael Collins at 
mcollins@khandassociates.com.

We are still seeking InDEEP investors to 
support this body of work. To learn more 
about how you might get involved, please 
contact Keecha Harris at kharris@
khandassociates.com. 

We want to make sure you and your 
funder peers keep abreast of our learning 
offerings. If you or someone you know 
would like to join our mailing list, please 
contact Michael Collins at mcollins@
khandassociates.com.

Join Us!  
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